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MASSACHUSETTS AUDUBON SOCIETY. 


Sessie GB. timball 


Secretary. 


CaRE OF Boston SocieTY oF NATURAL History, 


FOR THE PROTECTION BERKELEY STREET. 
OF BIRDS. 


Boston,... PLL... 19 


Brews ter:.- 

Wanted to "thank Jou. tor wratine youn ditirocule: 
letter in such a kind way and to state a few facts about my work, and 
vas afraid you might fail to receive this before the meeting, if I gent 
it through tne mail. 

If you wish to read this at the meeting I am perfectly willing to 

YOu" qa Sid: 

have felt for a little time that a few of the Directors were 

cordial, but while nothins open was said to me,and no fauit found 

reached me, I could not tell what was wrone. The following are the 
oudy complaints \tboat have come to me. 

Recéntly Mr. Forbush wrote me a letter which I will enclose.Mr. 
Lowell also. cane’ Loses me about: a Letter weitten voy Mise Bilres vous 
local-sec,. at Taunton,chnar.cgine she had sent in 1% members who‘“‘had never 


4 


received anything.’’I told Mr. Lowellithey. had all received their cer- 


bitiateates, and were 29° Cent members who: joined Jast. dune. Aisoithat, = 
wrote Miss Bliss that our leaflets had increased so we could no longer 
afford to give séts to 35 cent members. Thay cost us more than that not 
including the postage. 

Wnile the hardest work was being’ done on our report.,Nrs. Hornbrook 
of ewton asked me to give her a package of leaflets to distribute. She 
is interested in schools and “omen’s Clubs, and generally asks us for 


somecvery year. I had to keep her waiting two or three weeks and she 


Spoke to Mr. Forbush about it. He brought the matter to me and I cave 


ca 


her what she wanted as soon as I could, 
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Since the last Directors Meeting Mr.. Hoffmann wrote me that Mrs. Floyd 
of West Roxbury told him she had written me some ten days before and. ha 
not heard from me, and asked me to send ner the leaflets she wanted. I 
wrote nim there was a mistake as I had answered her letter and had sent 
ean hets 

Mr. Baynes told me Miss Hopkins had written him she had not recei¢ 
ed pledge cards she had asked for. I had sent her some and thought I hd 
sent all she wanted but repaired the error at once. He also wrote 
he had received a complaint from Northampton that she had “written the 
Boston office without result’.I gat her letter May 235, and his May 27, 
so you.see sné hurried with her complaint. The letter I got from her 
came with one from Miss Martin, whose place she is taking for the sum- 
mer, gud i bad aibready written to Miss Nes Maa oy oe and had sent off buttons 
cards,and keaflets to Mrs. Forbes. Mr, Baynes came in later that day so 
I could show him the letters and records of things sent. 

As you no doubt know, I give you four hours a day for $1.50 and 
have the privilege of working extra time at 40 cents per nour if the 
work demands if, I think anyone who looks carefully over the items men— 


CuO med: TH. Oui aS report, in the Treas: report alone, and considers 


how many details, letters, envelopes and notices to address, leaflets 


PROmmmod ve Sa aniidbennmers: send, errands and callers, were hecessary with each, 


Nawa 
LLaiv e r= 


not Lo mention the responsibility and worry( for you know 
ried the larger part of this @lone),will realize that it has Deena 
good deal for one person to do in such limited time, 

When I came here the work fitted the time pretty closely but it hg 
Grown steadily, and has increased very fast during the past few years. 
I have tried very hard to Keep up with it and have given a great many 
hours at the office ana at home, that I have not chatdéed for. I have 
felt an interest in having the office run at as low a cost as possible 
and the money used directly for the work, so do not Nee ee Gs ste eS nga "tees 


least as far as T am concerned, but I see now that it does not sive a 


Ww 
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= eave 


of the amount of work that has been done. ‘ 
In addition to the Treas. items, there are the travelling lectungs 
and libraries, local secretaries and committees, legislation, Vio a Lous 
of law, leaflets,Directors Meetings, members certificates to send, and 
assessinents to look after, and a good many callers and letters asking 
for help or information. the books have to be kept up closely also. 
During any extra acLivity, such as the calendar season, lecture 
courses, Mr. Baynes’ recent trip,etc.,the resular work has to be kept 
up as well as possible. The increase in this has made it harder Pee Lays 
Felt that if anything had to wait it had better be the leaf 
not always been necessary to have anything wait, though. 
done special work with several of the Directors. With Mrs. 
Hlliot on’ cals, Mr. Forbusn on legislation,Dr. Field on complaints of 
violations of law, Miss Hall Oly seu e145 exhibit,Mr. Hoffmann ed. Wie: 
Allen on our report and lately some: work with Mr. Underwood and Me. Alay 
den on legtures. I trust they do not feel that I have failed them in 
any way. I certainly meant to do ali-I could.Mr. Lowell,too, knows how 
carefully I have Kept our money accounts. I am sorry Mrs. Elliot ana 
Mrs. Cabot are away and that Mr. Forbush is out of the city. 
I have always tried to do this work conscientiously, to Satisfy ev- 
eryone as far as possible and be fair to all the Directors. The complaints 


have stated are the only ones that have reached me in the: eight years 


nave served you, and I wish it had been possible to avoid these,: 


I would have welcomed a friendly investigation of our method of 


WOrkK, as I have always said,ana should have been Slad to have the Diregt 
ors Keep in closer touch with the office, but as they have not had tiné 
for this I have done the best I could, Ithave worked hard and have en- 
Joyed the work, but I wish.t had been civen the benefit if the doubt in 
the instances where the Directors are not Satisfied. the MNe@ULer= 25 tates 


er a surprise to me. I knew an offer had been made to Mr. Baynes to do 


some work for the society which would be brought up,as he told me about 





it before he went home. 


T owe you. an apology For the length of this letter, but you will 


understand that it is a serious thing to me. 
cain thanking you for the courtesy shown in your Getter, and for 
1 


the kindness you have always. shown me since I have been here, I an, 


Poe 
nai 
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Boston, 


Deer, Wise.” SB RreWG Lei. = 
IL hope yeu will excuse my delay in answering your 
Teter of weune yooh Me hee? Pew So hurt and so doubtLiul what te: do Unhgee 
T have been afraid I should write something I might regret. I do not 
blame you for what has come for I'feel sure I understand the cause, 
though I do not know the reason.I have never received anything but 
eourtesy ‘and kindness from you and»«l assure you LI aptreciate Tt. 
The following from the minutes of the meeting June 8th, will show 
what was done. “Mr. Hoffmann brought up the question of increas-— 
ing nae efficiency of the service rendered by the secretary in promot-— 
ing the general interests of the society and read. a letter from Ernest 
Harold Baynes offering to aid in organizing an active campaign ail ovet 
the state for which his charges would be either $15.00 a day or a lump 
sum of $500.00 for all his spare time up to Dec. ist. of the present 
year.Discussion followed in which all the Directors present took part 
and’ in which the name of Miss Emma G. Cummings of Brookline was suggest- 
ed by Mr. Robbins as that of am person who might be willing to serve the 
society. At one point in the discussion the Pres. read a letter from the 


sec. replying to certain complaints as to delay in answering Eetters 


- oe has: ad Ba! - ' - . 
and furnishine the Societya publications to new members. 


On motion of Mr. Allen, seconded by Mr. Bigelow, Mr. 


Hoffmann be- 
in the chair, the Pres. having left the meeting, it was voted: That 
chair appoint a committee of three with power to add to its numbers 


to take advice, to consider tye whole Cues tion | Ori tae secretaryship 


report at a special meeting of the Directors LO De Cal Led at. Sone 
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during the present summer. The chair appointed Mr. Robbins,Miss 

and Mr. Allen as the .committee.”’ 

Mr. Alken brought me this report/;the morning after the meeting,and 
said tne Dir: C wanted someone who could go off at times and give 
lectures and talks to women’s clubs, possibly someone rich enough to 
give their services, and that if they found the “problematical person’, 
he or she might wish to assume all the work. If not they might want me 

to stay and do much as I am doing now, but at a reduced salary, to help 
towards the amount it would be necessary to pay the other person. Also 
that I would not be allowed extra time.He wanted to know whether I 
vould do this and I told him that when the committee had decided just 
what they were to do and made me a definite proposition, I would tell 
them whether I wanted to stay or not.I couldn’t tell whether the“other 
persqn” would be ane I @uuld work well with, how the work would be divid- 
ed or anything clearly. I was strongly tempted to resign at once and 
iy family felt the same about it when I told them, but I had stood so 
much already, and have felt so much interested in the work, I decideat 
see it through.I told Mr. Allen it waquld not be possible for anyone to 
go away lecturing and keep up with the office 1 k but he said he did 
DOG Agnew tied: lam anything about the work.He aiso said it was 
Some such” Dhan’ as. was suceested for Mr. Lord several years sroxGuine s\ia(@ aim 
me bee dedi. BE recoeniged that fact and had never felt that Mr. Hoffmann 
given up the scheme. He said -there was no oxriticism of the way I 


COnducted the, business of the Society and I showed him a ietter I 
received from Mr. Lowell in which he says,“I shail be very sorry if 
Directgrs do decide to make a change in the Secretary. As far as 


finencial end of the business goes, I have Qlways found you most 


metnodical and acturate.” Of course Mr. Lowell has only followed my 


WOrE as €meas. clasely. 


June 15th, Miss Hall came in and said the committee had held one 


ES ye? via Nine rice E 
eetineg but nothing was settled, they did not know anything about the 
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or three candidates suggested, and asked my opinion,which 
best of my ability. They were to meet again the following Monday 
offered to.sum up the resuits of Mr. Baynes* trip, and give her 
cost,etc. in time for this meeting, which I did.She said the Direct- 
seemed to think it would be nice to have an honorary secre tay res 
do in England, who would stir up the work from the outside. and 
are of the correspondence that did not call for leaflets or things 
would have to be filled at the office,(as most of ovr letters do, 80 
it wouldn’t help much), but as no one on the Board of DIresuors was wid= 
ling to give regular time, she did not have much hope that anyone else 
vould be found interested enough to do it.She said the committee would 
want me to keep on with practically the: work I am doing now and certain- 
ly to look after the business end of it, but to do it on three hours a 


day with no extra time ailowed and would not want me to Sive time not 


paid for. as Io have in the past always done in order to keep up with the 


wOrk without addine todmuch to our expenses.,I told her it would be im- 


possible to do it,on such short time and she said I coula hire @x tra 
help when needed.I know this would cost the society more and it would 
take me longer tp get that help here at the right time and explain and 


direct their work than it WO 2G: “dia aie lg 
Anup 


ae 


ked woat would give three hours in this way for, and I toad 
her I shovld want any proposition to come from them and could not know 
in advance what I could do about it, or what the right amount for 3 houTys 
would be, but advised her to ask at some bureau where such work is fur-— 
nished. She tried to be considerate and, fair and said she beadazed that 
all tne time IT had been here I micht have been Delage an all day posi- 
tion at-a correspondingly larger salary.’ 

Cam very sorry, there has been so much said about Sechar yes Tere 

never in any way tried to get more,or use more extra time than was ab-— 
solutely necessary. On the contrary I have done all I could to lessen 


the expense of the office in order to have more for the outside work. 





4, 
wed you from Mr. Forbush is the first and only suggest-— 
nave Known about that more money should be used in the office. Mr. 
Lowell told me he understood there was a feeling that I was paid too 
much and that the Society could get a stenographer to stay a1 Geer: Oa 
the same amount. I told him I had always felt that I had earned all tie 
Soc. nad ever paid me and he said he agreed with me. 

I do not know much about the pay of girls in offices as I do not 
know many who work that way, but a stenographer who is willing to work 
for that amount insan office wiere someone else is right at hand to 
bear the responsibility,plan and direct the work, as well as to do some 
of it, might want more to do it all alone.No one would do the amount of 
work LL. have, done or the Society,as evenly and recularly as I have, who 
Vas not More Watlerested’ in the work tian In tire salary. FG-is notcune 
Sso0%t of week that money really pays for. 

fais 1s) just: what has been the most painful part..of this experience 
to see that it all counted for so little when a crises came. The Direct 
have had very little care of the work since I have been nere, you know, 
I have notresented this in any degree, but have always been glad to do 
my ulmast. Even when it has been a lecture course to put through with=" 
out advice. 

The suggestion of doing the work on less time is absurd, but I re- 
alize Tt is Made throuch a lack of thoroueh knowledge of the actual de- 
tails of the work, HWearly all the Directors are interested-‘in some. 
siecial partvof Bb bub woven ahi: pages so aetively,and naturally each 
feels that their part is éspecially important.I could easily have become 
one-sided and unfair to the rest in working with some of them, It nas 
been necessary to be alert every minute to keep up with all the differs 


ent interests:. There are many interruptions that are a part of the work 


calls from local secretaries,members and others who want to know about 


our work.or get supplies; telephone calls; orders for things that have 


to be semt right off; the lectures; reporters and others who are writ-— 
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ing articles, and all sorts of requests. This makes it difficult always 


to carry out the work that is planned for that day. Sometimes when 
there igs gomethine special on hand,as during Mr. Baynes’ stay in town 
after his.trip, nearly all the regular office time is taken up by the 
person interested in putting the thing through, and the regular mail, 
ete. has to be done in someway between Limes. 

IT nave always tried to be careful not to make a mistake of judg- 
ment that would cost the SocleLy apyenine or CO brings Bt into ‘ridicule 
Om FOWer 2s" stand ine. 

There are not so very many questions about birds but I have always 
been able to answer those that Have been asked. "he office has become 
more a place to transact the actual business of the Society. A central 
bureau where the local secretaries, and all who need help or supplies 
can find it,and where all the records and accounts can be kept. 

It would nave helped at this time if someone on the Board really 
Knew about the routine,and tre amount of work and time it takes to do 
it. Even our leaflets come in packages and have to be folded and stamp~ 
ed, The fea ke more time than anything. It was a busy place when 
I came nere and as it has grown I have kept Pay up Witt ait. Wa dlee delaras 
season when it increased suddenly in such largs nuinbers of new members 
at once that. I*couldn’t send certificates and leaflets to all at once, 
so sent the things first that served as recerpiLs Por money “sent ize. 

Since May ist. we have had 901 new members and it takes time to eR- 
ter them, send what is necessary, and keep the money straight in addi- 
tion to the regular mail and other work. We have more bills for dues to 

dard Kame test ot ory Athrarte Ae Your, 
send out in April and May than at any other Parusor thie i We are 
up to date on this work except with the leaflets, which I am sending 
out as fast as I can.I couln nat ave done this in this time without the 


help given me by my father and sister and by a friend here in the Museum 


who saw how overworked I was and volunteered ,and whose sisters also 





I cannot help feeling that what has happened is personal in. some 
Way “and. that Lb. as due tO. an unrrispdiy feelince on the. part of Mr. “Hore 
Hann, , buu. P-do not Know Das reasonethe Tact that he has taken’ the con— 


plaints he has heard to the others on the Board, without coming to me 


witn them, shows this. He has never workedwith the: office well. Has nowt 


sent letters, or such things as Mr. Baynes’ report, which is a part of 
the minutes of that meeting, to be placed on our files. When he has 
wanted printing he has not asked first if we had anything that would 
do. As far as the real work here goes he does not know any more of it 
than you do. I merely memtion this to show you that he is not in close 
connection with the office. He has done what he wished to without con- 
currence, you see. L have found Baim daabhe to Go things between meet-— 
ings that have not been voted on, and have had to S Peake Ot iy <. Wane 
may not nave pleased hin, There are often thines that do not connect 
such as this:—Mr. Baynes told me the Directors had offered him a chance 
to do more work, and the minutes of the last Ieeting say he offered to 
QO sib ams k 


E Owe you an apology for the length of this letter, and hope I hage 


ae 


not said anything that will give you pain in any way. : 


Again thanking you for all your kindness WOW TGs, lal eta 
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MASSACHUSETTS AUDUBON SOCIETY 


JESSIE E. KIMBALL 


Secretary 


CARE OF BOSTON SOCIETY OF NATURAL HISTORY 


FOR THE PROTECTION 234 BERKELEY STREET 


OF BIRDS 


— will mention Mrs. Boyd on my cards for 
meeting, Nov. 9th. 

As soon as EI got your letter suggesting our next meeting as the 
most convenient time for you to meet Mrs. Boyd, I telephoned Mr. Alien 
to that effect. He seemed shocked to think we should be obliged to watt 
$0 lone before. tne matter could be settbed. T toldsibim it couldnt be 
seittied anyway without the vote of the directors at a regular meeting, 
and he said he would write to you. He asked if I had written to the oth=— 
sr direetors about her and what ‘they ic q 1 Him I was not asked 
at the meeting to do this, and had always [1eq tobe e@areful 
ing things without authority in that way. ‘de said he had been out to se6 
Mrs. Boyd, with Miss Richards, and thought everything was going to go 


=) 


through smoothly. 


later that morning Miss Richards came in and told me 


with Mr. Allen and thought it was all COMARS: Outs Taisho. 
had written her that he was asked at the Mmeetane: Co ask 
go out there with him. It was not done in the Open Meetane;, ior 


should have noticed it. I did not hear anything about it, and had bee 


wondering how Miss Richards could do it when she was present at the 


meeting and must have heard all that was said. I remembered later that 


went a little before it closed and she probably thinks the matter 


was spoken of again after she left. the only thing that was voted,or 
7 ing that was 3d ,.¢ 


done about it,I have written you. ( Having her come to be interviewed, 


you Know). 





MASSACHUSETTS AUDUBON SOCIETY 


JESSIE E. KIMBALL 


Secretary 


CARE OF BOSTON SOCIETY OF NATURAL HISTORY 


BOR EEE ROLBCLION 234 BERKELEY STREET 


OF BIRDS 
BOSTON, 
could help you to an understanding of the \ k Mrs. Boyd may 


to do,but ET have not succeeded in gettine anything definite 


. Mr. Allen seemed to_hnave office work in his mind and 


Miss Richards thinks he only thought of her as doing lecturing, mostly. 
Mr. Robbins Gid not see,at the meeting,tinw the society cou 
Go any time Of etie Kind. 

Mr. Allen said,the day he came in here, that whatever could be 
said of my work, I had not done new things, and he seems to think Mrs. 
Boyd will do this. I wish he had appreciated the fact that anything new 
PeErred “ko. dow) to be > in addition to keeping up the reguler rout 
ine and carrying out as far as possible, the requests of the directors 
and locak secretaries. During the last year or two, Mr. Hoffmann has 
wasted much of my time,too, by changing Mis mind after things had been 
done one way and having them done another 


We will both be glad to have it settled, I am sure, 
ae 
/ 


Aefeeta 
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CWoee ie = 
You will be glad to know that Dr. Townsend has ac- 
cepted his election as a director. T maiied my Letter telling him, at 


3,00 0’ ciock Thursday, and cot Bis Bote of acceptance the first mail. on 


Friday morning,.so yoursee he made up his mind cureriy. Sau glad he ornenitid 


IT wrote to Mrs. Boyd also, Thursday, making her the offer as voted 
but nave not Heard Prom mer vet. © Whousitt’ there ine nU Ge a eteen jay 
this morning, and.I could then give you the news about both at the same 
4me. LOU Waki Prke Go know what. § wrote her, so Ti watt enclose 4 copy. 

Glover Allen told me yesterday that Dr. Bigelow spoke to him about 
it over to Cambridge Thursday,with a view to arranging a. place for her 
to do her work,and they thought of the same way that I fad- Wsinge one 


of the tables that are here for persons who. come in to use the 1i 


and Keeping her things on one of our shelves. Space is limited he 
Yow hWnow, “and Chiey, ame ai "so: yey ind it would not do to cause them 
any inconvenience,especially as We are noc sSurs aC Wash basi rome, 
hr. Francis Allen came here yesterday to see about making these ar 
rangements, an@ I told him, He said he thought he ought to be present 
too, when Mrs. Boyd comes in first and I tell her what she is to do,so 
could both Start Her. © told him © was perbectiy withing, 22 he wish, 


ed to..come, and would telephone to him if I knew in time, but that I 


might. not know when she would come. 


I hope you will -enjoy the mootites, and if anyone speaks who would 


sood for our lecture courses, would be glad to know of it. 


pingencly Yours. 





interested to know the outcome of our 
yesterday. 

Tt was decided to ask you to do some work for us as a Field Secre- 
tary, giving us two afternoons each week and also giving as many talks 
in schools,clubs,etce., as you can make arrangements for, wita a view t& 
caining new members and spreading a knowledge of our work, the remun- 
eration to be five dollars per week. We would also pay necessary trav- 
elbing expenses; ‘of course, 

You will understand it is difficult to know definitely just what 
your work would os, and whether the plan would work out satisfactorily 
tO YOu. OF LO" is. 

AS “Ee 25 dit Ge Nature of .an experiment, Dt. was voted that -we 
shouldask you to do this until Jan. 15,1927,when we- can both know better 
whether we wish to .continue it. 

Ef you aceept this offer it would be a part of your work to attend 
to the Letters,interviews,ete., connected with the talks you would giv 

siiould like a report of work done each month, for the director’ 
meetings. 

Be Green Ter. Wot perfectly Clear, or. youscwies fo alice Ttlover Wweeh ine 
before deciding, I am'here .every morning from 10 to 1 o’.clock. 

I should think the afternoons agreed upon for your work could be 


chosen to suit your convenience, as eve ousekeeper fonds it easier 


Coe 


to leave home on certain days. 


Vary russ youre. 


cant 


Jessie HE. Kimball 


. By teen mt ee ut Ke. eg ey 
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